Condit Elementary School

7000 S. Third St. e Bellaire, TX 77401

Growing Tomorrow’s 713.295.5255
Leaders Today
SDMC Minutes 11.29.2017

Member Present: Alison Heath, Jennifer Cross, Lauren Hall, Dan Greenberg, Kari Beissner, Dr. Kathy
Kerr, Lacey Grimm, Lenette Pruetz, Pat Woodard
1. Safety
a. All four drills were completed. The intruder drill took less than 4 minutes. One
classroom door was found to have a broken lock, so it was reported to be repaired.
b. Next Drills will be:
i. December - 8" Fire
ii. January - 12" Secure Campus, 18" Fire
ii. February — 16" Fire
2. Update: Title 1 2018-2019 School Year
a. Currently 37.8% - Targeted Assistance for 2018-2019
3. Feedback: Halloween Parade on Friday
a. We will wait until the testing calendar is released to determine when the parade will be
for 2018-2019.
4. Review: 2018-2019 HISD Academic Calendar
a. The calendar was reviewed.
5. Upcoming Events: Blood Drive December 11
a. In honor of one of our 4" grade students fighting cancer.
6. Standing SDMC Committee Reports
a. Academic Action Team - School-wide Goal for Leadership Behavior in the Cafeteria
b. Leadership Team — Leadership Day is this Friday for Community members and families
c. Culture Action Team — I-Fest is coming up in the Spring

7. Follow up items



a. October Fire & Inclement Weather Dirills; November Fire & Intruder Dirills
b. Environmentalist as a classroom and/or school-wide job - completed
8. Comments, concerns, & questions

a. The Toy Drive will have a different system this year. Families will be connected to
agencies that will help support their needs outside of Condit such as Toys for Tots.
Condit will continue to have a toy drive, but the toys will be donated to Toys for Tots.
CCSC was suggested and will shared with Ms. Herbert. Condit is actively recruiting
families to make them aware of the change and opportunities for support.

b. Ms. Cross asked if it was possible to have a calendar of items that will be asked on the
end of year survey to help parents remember when happenings occur.

c. There is a concern from a 4™ grade parent about grading policies being aligned
vertically. Some grade levels allow it and some do not. Would stickers in agendas of
the grade level policies be a possibility to help students and parents know what the
expectation is for grades.

d. Ms. Grimm asked if the coffee talks are helpful? Ms. Cross shared that she thought that

it's nice to have the opportunity.



